initiative for
applied artificial

Ecosystem Meetup intelligence

Agentic Al and Agent Ops Day

Best practices for creating value with Al

Qad

Thursday, 9th October 2025, 9:00 - 17:00 o'clock
House of Communication, Friedenstr. 24, 81671 Munich & via livestream

Timeslot Topic Speaker
08:30 — 09:00 | Open Doors
09:00 - 09:20 | Welcome Dr. Andreas Liebl, Managing Director, appliedAl
Initiative GmbH
Introduction, Overview of the day/Objectives of today Cornelia Schaurecker, Partnership and Ecosystem
Lead, appliedAl Initiative GmbH
Alexander Machado, Head of Trustworthy Al,
appliedAl Initiative GmbH
09:20 - 09:45 | Airbus Keynote, conversation and Q&A Dr. Grzegorz Ombach, Head of Disruptive Research &
Senior Vice President, Airbus SE in conversation
with Cornelia Schaurecker, appliedAl
09:45 - 10:15 | Impulse Talk & Panel: Prioritizing and developing Normen Deutschmann, Product Owner, Netze BW

Agentic Al Use Cases in reality

GmbH

Hans Rudelsberger, Leader Global Head of
Operations, Huhtamaki GmbH Co. KG

Felix Hiifner, Head of Big Data Analytics & Sales
Analytics, Wlrth Deutschland

Impulse talk & moderation by Mingyang Ma, Head of
Agentic Al, appliedAl Initiative GmbH

10:15- 10:35

Coffee Break

10:35- 10:55 | Talk: Vulnerabilities of Agentic Al systems Inbar Raz, Vice President of Research, Zenity
10:55 -11:30 | OpenAl-Keynote and Realtime Models Demo Kevin Gehrmann, GTM Enterprise DACH, OpenAl
Benedict Kerres, OpenAl
11:30- 11:50 | Talk: The Compliant Agent - An Advanced, Real-World | Hans Ramsl, Principal ML Engineer, Weights and
Application for Automating Al Act Reporting Biases
11:50 — 12:20 | Panel: Agentic Al Expectation Management between Dr. Grzegorz Ombach, Head of Disruptive Research &

technical and non-technical stakeholders. What is
possible today?

. Human side of Al

. Enabling Processes

. Enabling Platforms

Senior Vice President, Airbus SE

Aurimas Gricitinas, Founder and CEO, SwirlAl
Hans Ramsl, Principal ML Engineer at Weights and
Biases

Nadiem von Heydebrand, CEO & Co-Founder
Mindfuel AG

Moderated by: Alexander Machado, appliedAl

12:20 - 13:30

Lunch Break

13:30-14:00 | Talk: How to unleash your data value creation & Daniela Rittmeier, Head of (Generative) Al
maximAlze the return on investment by Agentic Al Accelerator, Capgemini
14:00 - 14:30 | Talk: Evaluation-driven development of Agentic Al Aurimas Gricitinas, Founder and CEO, SWIRL Al

systems in production

14:30 - 15:00

Networking Break to meet the speakers

15:00 — 15:30 | Panel: Challenges and lessons learned to govern Al Steffen Herterich, Data Protection and Privacy,
Agents under the Al Act Infineon Technologies AG
Geoffroy Pavillet, Data Protection Counsel - Global
Data Protection, Linde plc
N.N. Carl Zeiss AG tbc
Moderated by: Akhil Deo, Al Regulatory Expert,
appliedAl Institute gGmbH
15.30- 16:00 | Talk: Agentic Al Design Patterns. Outlook for 2026 Lak Lakshmanan, Ex Global Head of Al Google and
e  Design around the limitations of LLMs, such as Silver Lake, O’Reilly book author: ML Design
hallucination and nondeterminism. Patterns, Generative Al Design Patterns (remote)
. Use patterns together to solve a variety of
different use cases
16:00 - 16:05 | Closing note Alexander Machado, appliedAl Initiative GmbH

16:05 - 17:00

Get-together & Networking




